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Christopher (Chris) Thomas is an associate partner in the Beijing office. He joined McKinsey in 2011 after 10 years in
the global semiconductor industry. He leads strategy, sales, product development and operations engagements for
global and Asian clients. As a leading Firm expert on China go-to-market, mobile devices and semiconductors, he
regularly gives speeches and writes articles on winning in the world’s largest consumption and manufacturing region
and the world’s fastest growing tech sectors.

Representative projects include:

A global sales and R&D transformation for a semiconductor equipment manufacturer

Sales, R&D and manufacturing transformation programs for a top 10 global IDM

Fab operations, cost and cycle time benchmarking for a memory manufacturer

A global sales and marketing restructuring project for a top 5 global IDM

Multiple global sales, marketing and product strategy assignments for a top 5 fabless company
Corporate strategy and M&A advisory work for a global foundry leader

Multiple due diligences of Asian semiconductor companies for leading global private investors

A quality, operations and supplier management study for a global enterprise technology vendor
Multiple Asia and China channel, retail and organizational studies for a top 5 smartphone company

Before joining McKinsey, Chris worked as General Manager, Intel China. As Intel’s joint top sales executive and lead
corporate representative with direct line responsibility, Chris delivered over $15 billion in revenue and $10 billion in
gross margin during his 3-year tenure. Revenues grew by greater than 50%, a faster rate than at any other Intel region
or business globally. Intel is regarded as one of the most successful multinationals in China across all industries and
sectors.

Previous to his time in China, Chris was a global Intel executive at its Silicon Valley HQ. He was personally recruited by
Intel's chairman, Dr. Andrew Grove, and he advanced rapidly through Intel’s leadership pipeline—promoted from
individual contributor to Chief of Staff for the #2 executive within 3 years. He has held GM, product line director, sales
director and marketing director roles for the telecom, wireless and microprocessor divisions. He was the executive
sponsor for Intel’s Olympics program.

Chris has also been a private equity investor at The Blackstone Group. Chris is a visiting professor of technology
strategy at Tsinghua University, China’s top school. He is a member of the Council on Foreign Relations and the
National Committee on US-China Relations. He holds both an MBA and Masters in Political Science from Stanford
University (where he was an Arjay Miller Scholar, top 5% of his class), as well as a BS in Economics from the Wharton
School of the University of Pennsylvania, summa cum laude.
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