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Disclaimer

This presentation may contain forward-looking statements. In addition to statements
which are forward-looking by reason of context, forward-looking statements are indicated
by the use of words such as “expect”, “intend”, “plan”, “predict”, “assume”, “believe”,
“estimate”, “may”, “shall”, “anticipate” or expressions with similar meanings. Forward-
looking statements are based on certain expectations and assumptions at the time of
preparation of this presentation and are subject to risks and uncertainties, e.g. such
relating to the future development of the economic and regulatory environment, the
behaviour of competitors and other market participants or the ability to successfully
Integrate acquired businesses and achieve anticipated synergies. If any of these or other
risks and uncertainties occur or if the assumptions underlying any of these statements
prove incorrect, actual results may differ materially from those expressed or implied by a
forward-looking statement. Therefore, no representation or warranty, expressed or

implied, is made regarding any forward-looking statement.
Celesio neither intends nor undertakes to update forward-looking statements.

This presentation does not constitute an offer to sell or the solicitation of an offer to
subscribe for or buy securities.

Please note that data from external sources cited in this presentation has not been
independently verified by Celesio.
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2011

« Difficult markets in Europe
» Consequences of the financial crisis

* Increased competition

* Celesio
e Impairments
* Forecast achieved: EUR 578m EBITDA (before one-offs)

* New strategy developed
» Acquisition of Oncoprod

» Operational Excellence Program (OEP) started
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FY 2011 — Group Key Figures

GROUP REVENUE GROUP EBITDA ADJ. " EPS ADJ. 123
EUR M EUR M EUR
23,278 149, 23,026 699 1.78
-17.3%
\578 -33.9%
1.18
—2010 ——— 2011 — —2010 ———— 2011 — —2010 ———— 2011 —

* Group revenue slightly decreased
« EBITDA significantly reduced by EUR 120 m
 EPS at 0,01 Cent due to weak EBITDA and impairments

1) 2011 adjusted for non-recurring effects (including tax effect) primarily in connection with the Operational Excellence Program.
2) 2011 adjusted for impairment losses recognised on intangible assets (including tax effect).

3) Additionally adjusted for special effects in the financial result (including tax effect). ce I e S i 0




Strategic realignment

Focus on core business

European pharmacy network

Regional expansion

Review Manufacturer Solutions

Operational Excellence Program
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Operational Excellence Program

Building an international procurement

Strengthening market position in Sweden

Optimizing of logistics network

Reducing of administration costs
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International Procurement on track

Feasibility study completed in 2011

Control system already installed

9 European contracts for generics already signed

8 contracts for goods not for resale agreed

5 additional contracts presently negotiated
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Financial overview
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Q1 2012 — Restructuring on track

« EBITDA above prior-year level at EUR 139.9m (plus 5.1 per cent)
» Operational Excellence Program showing first results

« Sales process of Movianto, Pharmexx and DocMorris mail-order pharmacy initiated
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Q1 2012 — Group Key Figures

GROUP REVENUE GROUP EBITDA " GROUP EBIT?" EPS 723
EUR M EUR M EUR M EUR
— 2011 ——— 2012 — — 2011 —— 2012 — — 2011 ——— 2012 — — 2011 2012 —

« Group revenues increased by 2.5% despite austerity measures

« Positive EBITDA development especially in UK and Germany

1) 2011 adjusted for non-recurring effects (including tax effect) primarily in connection with the Operational Excellence Program.
2) 2011 adjusted for impairment losses recognised on intangible assets (including tax effect).
3) Additionally adjusted for special effects in the financial result (including tax effect).
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Q1 2012 — Patient and Consumer Solutions

PCS REVENUE PCS GROSS PROFIT" PCS EBITDA " PCS EBIT"
EUR M EUR M EUR M EUR M

854 47

o
798 *6.9% 277 +81% +27. 3 % +36.1%
‘ 35

— 201 ——— 2012 — — 201 ——— 2012 — — 2011 ——— 2012 — — 2011 ——— 2012 —

* Revenue increased in almost all countries
* Very strong development in UK, Sweden and Norway

« EBITDA increased due to Operational Excellence Program

1) Adjusted for non-recurring effects (including tax effect) primarily in connection with the Operational Excellence Programme
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Q1 2012 — Pharmacy Solutions

PS REVENUE PS GROSS PROFIT PS EBITDA " PS EBIT "
EUR M EUR M EUR M EUR M
1
4706 +1.8% 4 47|89 5 +40% " 109_5_\2%102 94%37
2011 ——2012—  —201——2012—  —20M——2012—  —2011—— 2012 —

* Revenues increase by 1.8% mainly due to the strong development in Germany and Denmark
as well as the acquisition of Oncoprod

« Gross profit was also up as a result of the improved business development in Germany and
the consolidation of Oncoprod

- EBITDA declined due to strong competition in Europe, negative market development in the
UK and the new reimbursement system in France

1) Adjusted for non-recurring effects (including tax effect) primarily in connection with the Operational Excellence Program
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Q1 2012 — Discontinued Operations

DISCONTINUED OPERA- DISCONTINUED
TIONS GROSS PROFIT OPERATIONS EBITDA
EUR M EUR M

110 6.2

—13.5%
\95 —331%
4.2

— 201 ——— 2012 — — 201 ——— 2012 —

* Revenue of the DocMorris mail-order pharmacy was up significantly — mainly due to successful
marketing measures and the marketing cooperation started in the previous year

* Movianto’s gross profit developed well, mainly due to new customers

« Pharmexx below the previous-year level, partly due to sale of activities in France
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Outlook
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Roadmap

2014: Growth
* Roll out EPN and E-2-E
2013: Realignment

» Regional expansion possible
* Full effect from OEP

* Pilot phase of European Pharmacy Network (EPN)

* Pilot phase of End-to-end supply chain (E-2-E)

2012: Stabilization

» Stabilizing earnings (FY 2012e: > 578 Mio. €)
» Implementation Operational Excellence Program (OEP)
» Sales process of non core assets initiated
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Outlook 2012

« EBITDA guidance confirmed

» Operational Excellence Program ahead of plan

« Patient and Consumer Solutions showing strong momentum
« Sale of Manufacturer Solutions well on track

 Strategic projects developing as planned

* Oncoprod developing very well
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Corporate Investor Relations

Celesio AG
Neckartalstrasse 155
70376 Stuttgart
Germany

Telephone +49 (0)711.5001-735
Fax +49 (0)711.5001-740
investor@celesio.com
www.celesio.com
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