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DISCLAIMER

» This document is not an offer of securities for sale in the United States, Canada, Australia, Japan or any other
jurisdiction. Securities may not be offered or sold in the United States unless they are registered pursuant to the US
Securities Act of 1933 or are exempt from such registration. Any public offering of securities in the United States,
Canada, Australia or Japan would be made by means of a prospectus that will contain detailed information about
the company and management, including financial statements

» The matters discussed in this document may include forward-looking statements that are subject to risks and
uncertainties. By their nature, forward-looking statements involve known and unknown risks and uncertainties
because they relate to events and depend on circumstances that may or may not occur in the future and may cause
the actual results, performance or achievements of BCP to be materially different from future results, performance
or achievements expressed or implied by such forward looking statements. Many of these risks and uncertainties
relate to factors that are beyond BCP's ability to control or estimate precisely, such as future market conditions,
currency fluctuations, the behavior of other market participants, the actions of regulators and other factors such as
BCP's ability to continue to obtain financing to meet its liquidity needs, changes in the political, social and
regulatory framework in which BCP operates or in economic or technological trends or conditions, including
inflation and consumer confidence. Attendees at this presentation are cautioned not to place undue reliance on
these forward-looking statements, which speak only as of the date of this presentation. Even if BCP’s financial
condition, business strategy, plans and objectives of management for future operations are consistent with the
forward-looking statements contained in this presentation, those results or developments, as well as BCP past
performance, may not be indicative of results or developments in future periods. BCP expressly disclaims any
obligation or undertaking to release any updates or revisions to these forward-looking statements, whether as a
result of new information, future events or otherwise, except as required by applicable law

*» The information in this presentation has been prepared under the scope of the International Financial Reporting
Standards (‘IFRS’) of BCP Group for the purposes of the preparation of the consolidated financial statements under
Regulation (CE) 1606/2002

» The figures for Greek operation were restated in 2012 following the process of discontinuing this operation and
aggregated into a single income statement item defined as “Income arising from discontinued operations”

= Values for the first nine months of 2013 were subject to limited revision by External Auditors
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Portugal: macro imbalances led the country to apply for a Financial
Assistance Program producing its first results...

Imbalances

LA

Unsustainable public finances

Q

Low growth and lack of
competitiveness

LC)

Over indebtedness

Assistance Program

Fiscal consolidation

Structural changes

Financial stability and
deleveraging




A. Fiscal consolidation

Budget deficit decreases...
(as % of GDP)

10.2 44 —+—Headline

e Structural

1.2

1.6
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Source: Ministry of Finance

...and debt expected to peak by 2013/14...

(Public debt , as % of GDP)
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...with significant effort on the expenditure side...

(total expenditure, as % of GDP)

51.5

49.8 49.4
48.4  48.2
47.4
46.6

45.3
44.4

2009 2010 2011 2012 2013 2014 2015 2016 2017

Fonte: Ministry of Finance (DEO, 30 April 2013)

...leading to normalization of yield levels

10y Portuguese bonds (yield, %)
18 -

15 A

12
Average: >10% -

Average: ~4%

0

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Source: Thomson Reuters




B. Structural transformation...

= Structural changes in the economy and Competitiveness (nominal unit labor costs vs. euro area)
the public sector are being undertaken 0%
to increase the external . 1 0.7%
competitiveness of the country and of 1
the private sector -4%

-6% -5.6%

= An example of the impact of the
measures implemented is the new -8%
labour code

2009 2010 2011 2012

Source: Bank of Portugal

The positive impact of the structural changes is expected to be observed in the near future
with the trade balance and real GDP improving

Real GDP Growth rate (yoy) Current account balance (% of GDP)
1.9
B s
. . -1 .9
-1.6 -1.8 -7.2
-2.9 -3.2 -10.8 -10.4
2009 2010 2011 2012 2013 2014 2009 2010 2011 2012 2013 2014
Source: Ministry of Finance and European Commission Source: Ministry of Finance and European Commission
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... already showing positive signals

Quarterly GDP growth rate

Unemployment rate

(%, growth from previous quarter) (%)
1.1 17.7 v
: 16.9 16.4
04 14 149 150 15.8 15.6
0 0.2 12.4 121 12.4 =
-_— | -
- I o1 0N o I O
-0.3 -0.5 -0.4
-0.9 4.4 09
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Source: INE Source: INE

Consumer confidence indicator
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C. Maintaining stability of the financial sector

There is an effort to reduce credit exposure by ... and to improve the financial situation

financial institutions... Average Core Tier 1 Ratio of Top 5 Banks

Billion €
265 1 Loans to private sector
260 12 8%
255 -
9.6%
250 -
245 -
240 -
235 -
230 -
225 : : : : : : : : : : :
12/10 3/11  6/11  9/11 12/11 3/12 6/12 9/12 12/12 3/13 6/13 9/13 Dec 11 Sep 13
Source: Bank of Portugal
Higher confidence of customers on the financial system
Confidence in financial institutions is improving Confidence is reflected in the level of deposits
and is already higher than in Germany
Billion €
48‘y +P0rtugal +Germany 140 7 Household deposits
43% 130 - e
40% /
120 -
36% 36% 37%
mMm+
2008 2009 2010 2011 2012 2013 12/10 3/11  6/11  9/11 12/11 3/12  6/12 9/12 12/12 3/13 6/13  9/13
Source: GALLUP Source: Bank of Portugal
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Main drivers and targets

Priorities Main drivers Main targets

Demanding
HECEIIE Reduce WS fundin
environment Stronger balance sheet dependents g 2015 2017
(2012-13)
~12%
CT1 (BoP) ~12% ~10%
Recovery in operating (CroazoT)
income
Recovery of profitability LTD * <110% ~100%
Creating in Portugal
conditions for N o
growth and Additional _reductlon in c/l g e
profitability operating costs
2014-15
( ) o
. 5 <700M€ <700ME
Continued development o . e @255
of business in Poland Adopt strict limits to risk
: | takin
Mozambique and Angola g Cost of risk 100 100
(bp)
Sustained Net income sustained
growth growth, more balanced Wind down or divest the ROE T 159
(2016-17) between domestic and non-core portfolio 0 0
international component

* Loans to deposits ratio is defined as net loans divided by on-balance sheet customer funds
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Liquidity position: deposits increased and loans to customers reduced...

(Eur billion)

Commercial gap (net loans - deposits)

D09 D10 D12 S13

Loans to
deposit ratio

Qo

Loans to
on BS funds ratio

Net loans
75 74
D 09 D10
Deposits
46 46
D 09 D10

D 11

D 11

D12 S13

63 57
D12 S13

Reflecting the
exclusion of
Greece (-€4b)

49 47

Reflecting the
exclusion of
Greece (-€3b)

""‘ 12



... with further deleveraging, contributing to the reduction of wholesale
and ECB funding needs

(Eur billion)

Commercial gap (net loans - deposits) Net Loans 0.0% CAGR
p e .
10 ....................................................................................................
v S13 D15 D17
-4 .
- mmm ¢ v amas
47
S13 D 15 D17

Loans to deposit ratio S
Loans to on BS funds ratio S 13 D 15 -

ECB and wholesale markets

= Commercial gap will decrease reaching an LTD
of ~107% due to strong effort to :
ECB funding was €12.7b in

September 2013, being = increase customer deposits, by partial
projected to decrease conversion of capitalisation products to
to ~1b€ in 2017 OnBS funds

= stable net loans, in spite of growth in

Planned debt issue of corporate lending

c.€2.5b/year in 2014-17 below = Lower dependence on ECB and wholesale
€4.4b/year in 2006-09 markets

ECB funding

Wholesale
markets

i"“ 13



... and lower refinancing needs for the future, improving significantly
the funding structure

Refinancing needs of debt Balance sheet structure

(Billion euros) (Billion euros)

Already To repay:
repaid €5.6b

5.2 49 5.5 [ | \

2.9 2.9
1.1 1.3

0.0 0.4 0.6 0.4

2009 2010 2011 2012 O9M13 4Q13 2014 2015 2016 2017 >2017 Dec 09 Sep13 2017

Other net assets N cG MM/WSF I £

CG = Commercial Gap; MM/WSF = Money Market (including ECB) and Wholesale Funding; E = Equity

Fu ndi ng St ru Ctu re Note: commercial gap is defined as net loans less OnBS customer funds

= Lower short-term refinancing needs
than in the past

m Customer deposits

funding > 1 year = Reduction of funding needs, benefitting
= funding < 1 year from the deleveraging process which
25% 25% 315 proceeds at a steady pace
18% % : : :
- 6% = Deposits are the main source of funding
Dez 09 Dez 11 Sep 13

* Includes repurchase of own debt amounting to €0.5 billion
** Includes repayment of €1.6 billion related to liability management transactions k‘ 14
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Capital position: significant improvement on capital ratios

Core tier |

Core tier | ratio

(Billion euros)

Dec09 Dec10 Dec11 Dec12 Sep 13

Risk weighted assets

(Billion euros)

Dec09 Dec10 Dec11 Dec12 Sep 13

12.4%  12.7%

Ve
9.3%
|~
6.4%  6.7% '

Dec09 Dec10 Dec11 Dec12 Sep 13

Reinforcement of core capital in €2 billion through
rights issues (2011 and 2012) and €3 billion of hybrid
instruments (CoCos) in 2012, in spite of negative
results

Reduction of RWA by €17 billion through the
deleveraging process, IRB methods and
deconsolidation in the Greek operation, in spite of
rating downgrades

Significant improvement of core tier 1 from 6.4% to
12.7%

Sale of Piraeus Bank’ stake in October 2013 have an
additional effect at core tier | of 40 bp

i"“ 16



The repayment of CoCos will be achieved through earnings and
deleveraging, reaching CT1 higher than the minimum requirements

Core tier | evolution RWA evolution
(%, billion euros) (Billion euros)

@ @ D

40
6.2 ~2 ~4

Set 13 Earnings, min.  CoCo's Dez 17 Dez 19 Set 13 Advanced Delev. Dez 17
(BoP) & others reimb. (BoP) (CRD IV) (BoP) models and (BoP)
optimization others

BCP intends to repay €3bn of hybrid instruments (CoCos) issued by the State, starting in 2014

BCP will fulfil all the CT1 requirements: BoP and CRD IV

requirement

This will be possible by earnings and reduction of RWA (advanced models optimization and
deleveraging)

Post repayment and fully implemented CRD IV, CT1 ratio expected to be at around 10%, above the

i"“ 17
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Liquidity and capital improvement penalizing profitability in Portugal...

Significant improvement on liquidity Significant core tier | ratio evolution

147% 1449 11.9%

12 7%

93‘7
64% 67%
111%

Dec09 Dec10 Dec11 Sep12 Sep 13 Dec09 Dec10 Dec11  Sep12 Sep 13

Note: Loans to deposits ratio is defined as net loans divided by deposits

Negative effect on profitability
in Portugal

Net income evolution in Portugal

=  The correction of the unbalanced situation and the

(Million euros) improvement on the liquidity position, were

Average achieved through two main drivers:
prgS-C(t)’;Sls 2010 2011 2012 = Increase in deposits by the increase in the
i cost of deposits, creating pressure on NIi
= Decrease in credit, generating NPLs and
- [ consequently increasing provisions
- = These drivers were responsible for the negative
-971 -655 evolution on the profitability in Portugal

ik"‘ 19



...but has maintained the leadership as the largest privately owned

bank in Portugal
(June 2013)
Branches Customer funds Loans to customers
CGD 814 CGD 28.1% CGD 24.4%
BPI 717 BES 16.0% BES 15.9%
BES 698 BPI 9.9% STotta 10.7%
STotta 651 STotta 9.9% BPI 10.3%

Source: BCP, Bank of Portugal
k ‘ 20



Three drivers to recover profitability in Portugal: boost operating
income, increase operating efficiency and limit risk taking

Main drivers

u Boost operating income

* Increase asset margins through rebalancing of the
business mix between SME and mortgage

= Decrease in interest expense due to better spreads,
benefiting from proactive repricing policy and market
rates and also the progressive reimbursement of CoCo’s

= Improvement of commissioning

Core income: >€1.3 billion in 2017

Increase operating efficiency

= Achievement of operational efficiency through a
reduction of number of branches and employees

Op. costs: <€700 million in 2015-17

Adopt strict limits to risk taking

= Reduction in credit delinquency through the winding
down of the non core portfolio and the macro stabilization

Cost of risk: <100bp in 2017

First signs (9M13)

Net Interest Income in Portugal

(Million euros)

105.5

76.9

63.5

+37.2%
1Q13 2Q13 3Q13
Operating costs in Portugal *
(Million euros) _ [o)
651 . 2 14'86 554. 8
B =
oOM12 oOM13

* Excludes specific items

Net new entries in NPL in Portugal

(Million euros)

1913 5TTH.
. 809
/T e
oOM12 oOM13




items (CoCos and LM 2011), business mix and market rates...

Improvement of NIl through progressive reduction of extraordinar
h

CoCos and the "LM 2011" have the biggest impact... ...followed by the continuous improvement on
Net interest income deposit spread...
Bl Net interest income (stated) Time deposit spread (basis points)
CoCos and LM 2011
2008 2012 9M13 2015 2017
-18
<-140

-289

2008 2012 2015 2017

...as well as the increase in market rates... ...and the rebalancing of the loan book

Euribor 3M (%)

N 58%

64% m Companies &
4.6

consumer

m Mortgage

/.

® 0,
0.6(7\- -ﬁO% 1.5%
% 029 03% 0.5%

2008 2012 2013 2014 2015 2016 2017 Sep 13 Dec 15




Reduction of operating costs of more than
30% versus pre-programme levels...
Operating costs* (€m)

1,257 -100€m from the
1,073 previous plan
924 879
445
92 <>
332 311
. .
2000 2008 2011 2012 2015 2017

Amortisations " Admin. M Staff cost

Annualised operating costs * / Volumes **

Achieve operational efficiency through an additional reduction of the

number of branches and employees... @

..reducing more than 20% of branches

and employees

Total branches (#)

1,383
918 885 839 783 ~700
HE
2000 2008 2011 2012 Sep-13 2015 2017
Employees (#)
16,099
10,583 9,959 g982 3703 ~7,500

2000 2008 2011 2012 Sep-13 2015 2017

Consolidated

1.26%
1 16%
1.13%
2011 2012 9M13

Top 5 - Portugal

15t Bank 1 1.01%
2" BCP 1.13%
39 Bank 3 1.14%
4™ Bank 4 1.25%
5% Bank 5 1.31%

Source: Banking information (9M13, if not available 1513)

* Excluding specific items ** Volumes: gross credit + deposits

ik"‘ 23



Strong risk management underpinning impairments reduction
Cost of risk decreasing but assuming the conservative scenario of keeping above the pre-crisis
Pre-crisis
2.4%
1.9% 208 0 1.8%  1.8%
1.4% 1.5%
0-8%// 7 %
40 ly; —_—
-29 L 19_//_gverage: 2 average: ~100
—(Cost of risk (bps) =——GDP growth (%)
2005 2006 2007 2010 2011 2012 2013 2014 2015 2016 2017

Cost of risk

Consolidated, without Greece

Three drivers for a stronger risk management

1. Macro stabilisation will contribute to the
decrease in the impairment levels

186\0\. 2. New governance model to further enhance
8

15 ~100 the reduction of risk
~140

3. The creation of the legacy portfolio will also
contribute to the reduction of the delinquency

2011 2012 2013 E 2015 E level through the decrease of exposure to a
higher risky portfolio

i"“ 24
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Unique international presence focused on key growth markets...

M

Single brand
Millennium

el Poland

Market share *: 4.8% on loans and
5.3% on deposits

Loans to customers (gross): 10,218 M€
Customer funds: 12,200 M€
Employees: 5,890

Branches: 440

Angola

' f\ P= Mozambique

Market share *: 2.9% on loans and
2.8% on deposits

Loans to customers (gross): 573 M€
Customer funds: 1,003 M€
Employees: 1,062

Branches: 79

Note: Data as at September 2013
* As at August 2013

Market share *: 31.9% on loans and
30.1% on deposits

Loans to customers (gross): 1,201 M€
Customer funds: 1,545 M€
Employees: 2,459

Branches: 153

i"“ 26



...with an improvement on earnings...

Net income Poland 2.2 BE (Mk cap) :
(Million euros) 15.6%
(CAGR) GDP growth (IMF projections)
g > 243 . . -
1.3% o
2013 2014 2015 2016
7.2% .
rem 124 == Mozambique 0.3 BE (BY) [

GDP growth (IMF projections)

8.4% 8.0% 8.0% 7.8%

2013 2014 2015 2016

83 p=
Angola 0.2 B€ (BV)

GDP growth (IMF projections)

e » 158

119

mEEE B

2006 2010 2013 * 2013 2014 2015 2016

53

* Annualized ik"! 27



...which represent a growing weight in the Group, allowing fundamental
contribution for the increase in consolidated net income

Branches Employees
Others 16% 4% 0% Others 13% 4% 1%
51% 8% 46% e
Portugal 50% Portugal sk

P/M/A 34%

Dec 09 Set 13 Dec 17

Loans and deposits

P/M/A

Dec 09

Banking income

Set 13

Dec 17

Others 11% 2% 1%
Portugal 77% L
74%
P/M/A 9%
Dec 09 Sep 13 Dec 17

Others 11%

Portugal 68%

P/M/A

Dec 09

4%

54%

Sep 13*

2%

56%

Dec 17

* Excluding CoCos
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Poland is one of the European countries with the

lowest banking penetration...

Netherlands |
Ireland _
Switzerland |
UK |

Spain |
Portugal |
France |
Germany |
Belgium |
Greece |
Italy |

| 474
| 460
| 459

Romania

300 400 500
Business Volume /GDP' (%)

0 100 200

...and one of the highest growth prospects

Nominal GDP growth (%)
200 7

150 T

100 ¢

50

12 13 14 15 16 17 18 19 ’20

Other EU countries =—@— Poland

Poland: Polish market environment provides significant upside :

Strategic plan 2013-15

Targets
ROE 11% 14-15% |
c/l 55% ~50% |
Core T1 13.4% >10% |
L/D 91% <100% |
Bank Strengths

= Well distributed branch network supported by
modern multichannel infrastructure

= Top quality service, highly recognized brand

= High capital base; comfortable liquidity, sound
risk management and cost control

Main initiatives
= Exploring new market opportunities in the
corporate segment and stronger focus on mid-size

companies (growth in corporate loans up to 30-35%
of the loans portfolio)

= |ncreasing consumer lending

1. BV/GDP = (Total Deposits + Gross Loans) / Nominal GDP
Source: EIU Database
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Mozambique: high potential market F

Mozambique economy expected to be one of top 12 Strategic plan 2013-15
in the World with higher growth for the next years...

GDP growth (average 2013-17) Targets
South Sudan 23.0%
Sao Tomé and Principe 21.3%
Libya 10.6%
Sierra Leone 10.4%
Mongolia 10.1% 0 0
Timor-Leste 9.8% ROE [ 25% > 20% ]
Bhutan 9.8%
Mauritania 9.8% C/I [ 45% < 45% ]
Republic of Congo 8.8%
Iraq 8.7% 74% < 90%
China 8.4% L/D [ 2 2 ]
" _ __ Mozambique _ immm——— 8.0%_ __ ]
Source: IMF Bank Strengths
...and is among the least developed banking systems = Banking sector market leader with market share
. . [0) 3 [0)
in Africa over 31% of deposits and 33% of loans to customers
Credit as % of GDP = With 152 branches spread over the territory,
S°”chO$I,Q§g T 167 Millennium bim has the largest branch network of
Tunisia 83 the banking system
Cape Verdﬁ 81 -
Banglades e 10 = High profitability
Jamaica 50
Maul\qi.tania 3;14
r . o _eg e o
Giinea 3 Main initiatives
Senegal 31 . .. .
gggﬁg 223 = Reinforce the competitive positioning in Corporate
Swaziland 27 and Investment Banking to consolidate market
2 Nodnbiaue " 9877 TIII I leadership
anda
Burkingan%Sig } g = Create the Prestige segment to support the
Cameroon 14 increasing number of affluent clients
Congo, D. R. 3
Source: World Bank
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Angola: high-growth market

Angola economy expected to have higher growth for

the next years...

South Sudan

Sao Tomé and Principe
Libya

Sierra Leone 10.4%
Mongolia
Timor-Leste
Bhutan
Mauritania
Republic of Congo 8.8%
Iraq 8.7%

China
Mozambique 8.0%

23.0%
21.3%

Source: IMF

...and is among the least developed banking system in

Africa
Credit as % of GDP

South Africa 167
Morocco 111
Tunisia 83
Cape Verde 81
Bangladesh 70
Kenya 52
Jamaica 50
Mauritania 44
Nigeria 37
Guinea 3
Senegal 3
Tonga 2
Ghana 2
Swaziland 2
Cote d'Ivoire 25
Mozambique 25
Uganda 19
urkina Faso e 18 _ _ _ _ _______________ |
_Angola _ 148 ___________________ s
Cameroon T.
Congo, D. R. 3

Source: World Bank

Strategic plan 2013-15

Targets
ROE ( 16% >20% |
Cc/l ( 56% <45% |
L/D ( 54% <70% |

Bank Strengths

= Branch network covering the whole territory, with a
modern and innovative infrastructure

= Highly efficient and compliant operation, with
strong brand recognition

= Expansion plan to improve market penetration

Main initiatives
= |Improve service quality in affluent segments to
increase cross selling and customer acquisition
= Develop a network of specialized branches to supply
Clients with specific needs: Corporate centres and
Affluent branches

= Reevaluate and reinforce the branch expansion,
according to the regional economic development of

the provinces
""‘ 31
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3Q13 shows already the progress on the strategic plan metrics

Demanding
economic
environment
(2012-13)

Creating
growth and
profitability
conditions

(2014-15)

Sustained
growth
(2016-17)

Priorities

Stronger
balance sheet

Recovery of profitability in
Portugal

Continued development of
business in Poland,
Mozambique and Angola

Net income sustained
growth, more balanced
between domestic and

international component

9IM12

CT1 .
(BoP) 11.9%
LTD *  121%

/i 63%

Oper.
Cgsts s B68ME

Cost of
risk 144
(b.p.)
ROE -30%

9IM13

12.7%

111%

71%

740ME

137

-28%

2015

~12%

<110%

<55%

<700M€

~100

~10%

Initiatives

Maintaining solid capital ratios by
reducing RWA, despite the negative
results

Strengthening liquidity position with
the deleveraging process and
increase in deposits

Efficiency penalized by the increase

in cost of CoCos and Trading Income,

but with the first signs of recovery
(61% in 3Q13)

Restructuring program initiated at
the end of 2012 with savings already
visible

Reduction in new entries in NPL and
new recovery model in Portugal
allow reduction in the level of
provisioning

Disposal of Greece, increase in the
contribution of international
operations and the first signs of
recovery in Portugal

Results aligned with the strategic plan to strengthen the balance sheet, preparing for recovery

of profitability in Portugal and growth in Poland, Mozambique and Angola

*LTD ratio (Loans to deposits ratio) calculated based on Net Loans to Customers and On BS Customer Funds

** Annualized
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Investment case...

= Portugal continues to deliver on its commitments, starting to present some turnaround in
important macro indicators

= |nvestors have began to recognise that Portugal is on the right track, as reflected by the fall in the
10-year government yield from a peak of 17.4% (January 2012) to less than 6% (November 2013)

Macroeconomic

stabilization in
Portugal

= BCP continues to enjoy a strong market position in Portugal and the strategic plan is based on the
following assumptions for the Portuguese business:

- The focus in SME segment, the reduction of cost of deposits, the end of extraordinary negative
Recovery of items and the slowly improvement of market rates should imply a recover of NIl from 56 bp in
profitability in 9M13 to ~150 bp at the end of 2017

Portugal - The operational structure should shrink, implying a reduction of around 25% on staff costs from
December 2012 to December 2015 (a portion of this effort has already been carried out)

- Cost-of-risk should decrease from its peak (208bp in 2011) to less than half in 2015/17, with
the economic stabilization and improvement in risk control processes

= BCP’s growth based on a strong businesses dynamic in Poland, Mozambique and Angola, self-
International growth funded operations and an important contribution to the profitability and growth of the group
(increasing the contribution to banking income from 21% in 2009 to 44% in 2017)

= Further deleveraging, now at a slower pace, and centered on growth of on-balance sheet
customer funds, contributing to lower wholesale and ECB funding needs. ~100% of bank’s lending
activities by 2017 funded with customer funds

Funding based in
deposits

CEPIE Eeas = BCP intends to repay €3bn of hybrid instruments (CoCos) issued by the State and to be always well

above regulatory minimums
ik"‘ 35

regulatory
requirements




...but a prominent position in Portugal currently is still perceived as
negative by the market

= Prominent position in
the financial sector

By
market share ~20% -0.2 B€ -
Solid Portuguese ( ) difference
retail bank = Portuguese turnaround
Insurance company 0.5 B€ BV
BCP group
Poland 1.5 B€ Mk Value *
Unique Mozambique 0.2 B€ BV
international
EOEAET Angola 0.1 B€ BV
Romania 0.1 B€ BV
2.2 B€ Mk Value *

* As at 31 October 2013 ik"‘ 36



illennium

C

Ref0021103
Investor Relations Division

Rui Coimbra, Head of Investor Relations

Investor Relations Reporting and Ratings
Joao Godinho Duarte, CFA Luis Morais
Paula Dantas Henriques Lina Fernandes

Tl: +351 21 1131 084 Tl: + 35121 1131 337

Email: Investors@millenniumbcp.pt
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Diversified shareholder base, geographically scattered

Shareholder structure Qualified participations (>2%)
Qualified Sonangol
holdings
35% Retail Sabadel
it Berardo
EDP
Institutional Interoceanico/Camargo Corréa
19%
Number of shareholders Geographic distribution
(thousands) 187.2 Oﬁgﬁ}:,rs

Portugal
Africa 59%

20%

182.3
180.5 US/UK
" \
170.9

Dec 2010 Dec 2011 Dec 2012  Sep 2013




Ratings

Intrinsic

LT/ST

Other

Intrinsic

LT/ST

Other

Bank Financial Strenght E
Baseline Credit Assessment caa2
Adjusted Baseline Credit Assessment caaz
Deposits LT / ST B1/NP
Senior Unsecured LT B1
Outlook Negative
Subordinated Debt - MTN (P) Caa3
Preference Shares C (hyb)
Other short term debt P-1

Standard & Poor's

Stand-alone credit profile (SACP) b-
Counterparty Credit Rating LT / ST B/B
Senior Secured LT / Unsecured LT B/B
Outlook Negative
Subord]natedDebt ...................................................................................... c cc
Preference Shares D
Certificates of Deposits B+ /B
Commercial Paper B

Fitch Ratings

Viability Rating b
Support 3
Support Floor

T O BB
Deposits LT / ST BB+ /B
Senior unsecured debt issues LT BB+
Outlook ] Negative
Subordinated Debt Lower Tier 2 B-
Preference Shares CC
Senior Debt Guaranteed by the Port. State BB+
Commercial Paper B

DBRS

Intrinsic Assessment (IA) BB (high)
Short-Term Debt & Deposit LT / ST BBB (low) /
R-2 (mid)
Trend Negative
Dated Subordinated Notes BB (high)
Senior Notes Guaranteed by the Republic of
Portugal BBB (low)
Commercial Paper R-2 (mid)
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NIl improvement through strong efforts to reduce the cost of deposits

Term deposits rate Credit portfolio spread

(% (%)
o Companies
4.5% I mmm New prodution 4.30 4.30 4.37 4.36
A0% Portfolio 4.19 o §—

k

3.5% Mortgage
3.0% B = =
5 5y ‘”“ I 1.15 1.16 1.16 1.16 1.16
2.0 LMIITTVITE 3Q12  4Q12  1Q13 2012 3Q12

S/11 D/11 M/12 J/12 S/12 D/12 M/13 J/13 S/13

Evolution of term deposits spreads in Portugal

2011 2012 1Q13 2Q13 3Q13 2015
-231 <-170
267 -251
-282 289 Strategic
Plan

= Continuous effort to reduce the cost of
deposits, new production with rates
substantially lower when compared with
the previous year

= Perfectly in line with the strategic plan
target of term deposit's spread
reduction

= Spread of the companies’ credit
portfolio remains at a high level
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Credit quality improves and provisioning allows coverage increase

(Million euros) Consolidated
Credit quality Loan impairment (balance sheet)
Sep 12 | Sep 13 Sep12 | Sep 13
NPL 11.5% 11.5% NPL 45% 50%
Credit at risk 12.4% 12.3% Credit at risk 42% 46%
7,420 6,953
- - - =

B Non-performing loans (NPL
P 8 (NPL) = Non-performing loans ratio remained at 11.5% with a

Net new entries in NPL in Portugal decrease compared with June 13 (11.7%). Reduction
on NPL allowed increasing the coverage to 50%
-57.7% ® = Credit at risk ratio reduced to 12.3% and with an
""""""""""""""" improvement compared to June 13 (12.6%).
v Coverage (by BS impairments and real and financial
809 guarantees) above 100%
- = Net new entries in non-performing loans in Portugal,
decreased 57.7% over the same period
9M12 OM13

On a comparable basis: excluding Greece, following the sale of the operation ik"‘ 42



Reduction of foreclosed assets, with an increase of properties sold

and coverage stable

@

Foreclosed assets portfolio

Number of properties sold

(Million euros)

1,474 1,463
1,354

319 328
299
1,055
Sep 12 Jun 13 Sep 13
Impairments

B Net value

+25.7%

2,428
1,931

9IM12 9IM13

Value of properties sold

(Million euros)
+31.3%
: 187

142

9M12 9M13




Evolution of public debt portfolio

(Million euros)

Public debt portfolio Total maturity of public debt
Sep 12 Sep 13 YoY <1 year 23%

Portugal 4788 6,762  41% >3 years 24%

T-bills 1,529 2,877  88%

Bonds 3,259 3,885  19%
Poland 1,613 2,079 29%
Mozambique 242 358 48%
Angola 360 244 -32%
Romania 99 64 -36% ’ d

2 years and >1yearan

Greece 41 0 -100% :3 zears helty <2 years 26%
Others 311 333 7%

Total 7,453 9,839 32%

= Total public debt of 9.8 billions euros, of which 4.8 billions euros with maturity under 2 years

= Sovereign Mozambican debt increases 48%, Portuguese debt 41% and Polish 29%, whereas Greek
public debt exposure (41 million euros in September 2012) was null in September 2013




Detail of public debt portfolio

(Million euros)

Portugal Poland Mozambique Angola Romania Ireland Greece Others Total
Trading book 162 114 72 348
<1 year 1 1
> 1 year and <2 years 1 27 29
> 2 year and <3 years 13 42 55
> 3 years 147 44 72 264
AFS book 4,725 1,964 358 244 58 5 7,354
< 1 year 1,115 702 167 71 25 2,079
> 1 year and <2 years 2,018 115 160 83 33 2,409
> 2 year and <3 years 706 505 2 60 5 1,278
> 3 years 886 642 29 30 1,587
HTM book 1,875 5 206 50 2,136
< 1 year 5 206 212
> 1 year and <2 years 74 74
> 2 year and <3 years 1,344 1,344
> 3 years 457 50 507
Total 6,762 2,079 358 244 64 206 127 9,839
< 1 year 1,115 703 167 71 30 206 2,292
> 1 year and <2 years 2,093 143 160 83 33 2,512
> 2 year and <3 years 2,064 547 2 60 5 2,677
> 3 years 1,490 686 29 30 122 2,358
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